Council Policy

City of Lacombe
Emergency Management Plan
Policy Number: 24.210.02 (2013)
Approval Date: Pending
Effective By: July 22,2013
Supercedes: 24.210.01 (2009)
Revision Date: N/a
Review Date: N/a
Department: Lacombe Emergency Management Agency
Reference: City of Lacombe Bylaw 369 — Municipal Emergency Management Bylaw
Lacombe Regional Emergency Management Plan
Emergency Management Act, RSA 2000, c E-6.8

Purpose of Policy

The purpose of the City of Lacombe Emergency Management Plan (the Plan) is to provide a prompt and
coordinated response to emergencies affecting the municipality within the geographical boundaries of
Lacombe and to make arrangements for extraordinary measures to protect the health, safety and welfare
of all persons within the region.

Policy Statement

Comprehensive and integrated emergency management is a shared responsibility between all levels of
governments (municipal, provincial and federal), the private sector, non-governmental organizations and
individual citizens. A key function of this Plan is to promote the safety and security of residents within the
City of Lacombe. Council is responsible for the prevention/mitigation of, preparedness for, response to
and recovery from emergencies within their jurisdiction.

The objectives of this Plan are to:

. Save lives and reduce suffering;

. Protect property;

. Protect the environment; and

. Reduce economic impacts.
Applicability

Scope

The Plan contains standard guidelines for the notification, activation and operations of the
Emergency Operation Centres (EOC). The Plan is part of the overall Regional Emergency
Management Framework and meets all legislative and regulatory requirements under the
Emergency Management Act. The Plan is intended to meet the basic needs for the City to
respond effectively to all hazards.

Incident Management System

An incident management system defines the roles and responsibilities of personnel and the
operating procedures to be used in the management and direction of emergencies and other
events. The City of Lacombe has adopted the Incident Command System (ICS) as the incident
management system of choice to be utilized at both the incident site and in the emergency
operations centre(s). Training for and actually responding to significant incidents using ICS will
be based on a continuous improvement process.




Council Policy

Confidentiality
. The Freedom of Information and Privacy Act does not apply to this Plan, as well as other

supporting documentation used for the purpose of preparing for or administering the
Plan, as per section 17.1 (2) of the Emergency Management Act.

. This version is the publicly available version.

Responsibilities
Responsibilities for the development, approval, execution and maintenance of the plan our outlined in City
of Lacombe Bylaw 369.

Procedure
The strategies and tactics employed to respond to significant incidents will be developed on-site and in
the EOC and/or regional EOC, based on the hazards, scope and scale of the incident.

The Plan is not intended to be used to replace existing standard operating procedures (SOPs) or
guidelines that are normally utilized at the scene of an emergency by the appropriate first responding
agencies. Departments or lead response agencies shall maintain detailed SOPs related to their area of
expertise. These SOPs will not be included in the Plan.

Attachment
e Appendix 1 — City of Lacombe Emergency Management Plan including annexes (July 15, 2013
version).

Repeal of Previous Policy
Policy 24.210.01 (09) is repealed.

Original Signed
Mayor

Original Signed
Chief Administrative Office
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